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Trustees Report

The Trustees present their annual report together with the financial
statements and auditor’s report of the charitable company for the year
ended 31 August 2025. The annual
report serves the purposes of both a
trustees’ report, and a directors’
report under company law.

Rosewood Free School aims to

provide education to all students aged 2-
16 with Profound and Multiple Learning Difficulties (“PMLD”), complex health needs
and life limiting conditions and to students aged 16-19 with Severe Learning Difficulties (“SLD”) and physical difficulties

including PMLD. Great Oaks School aims to provide education to students aged 11-19 with Moderate to Severe Learning
Difficulties (MLD, SLD).

Structure, Governance and Management

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s memorandum
and articles of association are the primary governing documents of the Academy Trust. The Trustees of SST Academy
Trust are also the directors of the charitable company for the purposes of company law. The charitable company
operates as SST Academy Trust.

Details of the Trustees who served during the year and to the date these accounts are approved are included in the
Reference and Administrative Details on page 1.

Members’ Liability

Each Member of the charitable company undertakes to contribute to the assets of the charitable company in the event
of it being wound up while they are a Member, or within one year after they cease to be a Member, such amount as
may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a Member.

Trustees' Indemnities

In accordance with normal commercial practice the school purchases insurance to protect Trustees and officers from
claims arising from negligent acts, errors or omissions occurring whilst on school business. More details are provided
in note 10 to the financial statements.

Transforming Lives Through Educational Excellence
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Method of Recruitment and Appointment or Election of Trustees

The recruitment and appointment of Trustees is the responsibility of the members. They aim to represent the range of
stakeholders involved in the schools and reflect the different skills and experience required. The members, governors
and trustees complete an annual audit to identify gaps in skills and expertise. The constitution and makeup of the
Trustees was approved by the Regional School Commissioners in August 2017 at the formation of the MAT.

Policies and Procedures Adopted for the Induction and Training of Trustees

Trustee induction training is provided by Southampton Governor Services. Subsequent training is organised as
required. Trustees and Governors receive Safeguarding training annually. The Trust stores Governance information on
“Governor Hub” and accesses additional training provided on the platform.

Organisational Structure

The Trustees are responsible and accountable for the strategic planning and policy making that enables the day-to-day
task of managing the school to be effectively delegated to the Headteachers. Specifically, this requires the Board of
Trustee committees to undertake the responsibilities listed below within each academic year. Powers have been
delegated to the Headteachers in respect of internal organisation, management and control of the school, the
implementation of all policies approved by the Trustees and for the direction of teaching and the curriculum.

Full Trustees:

e Approval of a written scheme of delegation of financial powers and duties to the Finance Committee, the

Headteachers and other staff, in order to ensure that adequate financial controls are in place and operate in
conjunction with the Trust’s Finance Manual.

e Formally approve the annual schools’ budgets at least two months prior to the start of each financial year.

o Consider budgetary reports from the Finance Committee at every meeting.

e Receive the reports of the external auditor.

e Receive the reports of the Accounting Officer on the use of 5’:‘ W"
resources, systems of internal financial control and
discharge of financial responsibilities. '

e Approval of the Trust Improvement Plan and School v
Improvement Plan (delegated to LGBS). had

e Monitoring of safeguarding and Child Protection
procedures.

Transforming Lives Through Educational Excellence
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Organisational Structure (continued)
The Board of Trustees has established a sub-committee to which it delegates certain responsibilities:

Finance Committee:

Review the annual budget and recommend it to the Board of Trustees for approval,

Review updated budget forecasts, at least every term;

Regularly monitor actual expenditure and income against budget;

Ensure that the annual accounts are produced in accordance with the requirements of the Companies Act
2006 and the DfE guidance issued to academies;

Authorise orders and the award of contracts over £25,000;

Authorise changes to the school personnel establishment;

Review management accounts on a regular basis and ensure that variances from budget are explained
satisfactorily and that the schools will have adequate funds to meet their obligations in the year ahead; and
Review the reports on the effectiveness of the financial procedures and controls. These reports must also be
reported to the Board of Trustees.

Arrangements for setting pay and remuneration of key management personnel

The Trustees have delegated the performance management of each Head teacher to the Local Governing bodies. An
external advisor is appointed to review the targets and improvement plans of the school. The Governors then make a
recommendation to the Trustees who review salary and decide on incremental salary increases. Head Teachers are

informed of these decisions by letter from the Chair of Trustees.

Transforming Lives Through Educational Excellence
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Trade union facility time
Relevant union officials

Number of employees who were relevant union officials
during the relevant period

Full-time equivalent employee number

4

3.6

Percentage of time spent on facility time

Percentage of time

Number of employees

0% -
1%-50% 4
51%-99% -

100% -
Percentage of pay bill spent on facility time

Total cost of facility time £1,750
Total pay bill £10.5m
Percentage of the total pay bill spent on facility time 0.02%
Paid trade union activities

Time spent on paid trade union activities as a 0%

percentage of total paid facility time hours

Related Parties and other Connected Charities and Organisations
Related Party transactions have been in place since before 2019 with a Communication Charity, Signalong, who provide

training and resources to aid communication with and for the pupils at Great Oaks School. The Trust engages with this
company due to its unique offering within the marketplace. The Head Teacher of Great Oaks is a Trustee of Signalong,
which is stated in the Register of Business Interests along with Project Management services provided by the husband
of the Great Oaks Head of School to aid the Trust with managing the current programme of expansion of Great Oaks
School. As previously, the appropriate authorisation has been sought and received from the Department for Education.

Transforming Lives Through Educational Excellence
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Engagement with employees (including disabled persons)

o Fordisabled employees —Both Schools encourage applications for employment from disabled persons and do
not discriminate against any employee with a disability in respect of training, career development and
promotion. The Trust is committed to promoting equal opportunities and this is demonstrated by our Equal

Opportunities Policy.

e For employee consultation — In both Schools the Senior Leadership Team engage regularly with employees on
day-to-day matters by issuing daily briefings, weekly updates, and newsletters. Communications (either face
to face and/or in writing) and formal consultations take place on matters specifically affecting employee terms

and conditions or changes in working practice.

The Trust is committed to promoting equal opportunities and this is
demonstrated through the Equal Opportunities Policy. The Trust does not
discriminate against any applicant/employee during the safer recruitment
process, or in respect of career development within the Trust including training
and/or promotional opportunities. Applications for employment or
opportunities available in the Trust are welcome from all applicants and
employees regardless of disability.

The Trust engages regularly with all employees on day-to day matters relevant to employees. Forms of communication
vary depending on the appropriateness of the topic to be communicated and include daily briefings, weekly update,
newsletters and ad hoc sharing of information. If more formal communication is required with employees this make

take the form of a formal consultation document and consultation meetings, for example matters specifically affecting

an employee or group of employees’ terms and conditions of employment or working practices.

Transforming Lives Through Educational Excellence
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Objectives and activities
Objects and Aims

TRUST VISION STATEMENT

Individual schools with a shared focus on transforming lives through educational
excellence

Objectives, Strategies and Activities
Individual Schools
e Every school within SSET will have an ethos which puts the learners
at the centre and reflects these needs in their own establishment.
e Each school will determine the philosophy and principles that are the
foundation to providing excellent teaching and learning for their pupils.
e The leadership of each school will have delegated freedoms within budgets
to meet the specific needs of their learners.
e The leadership team in each school will lead the learning and determine the curriculum development and
direction for their school.
e Every school will develop a school community where learners and their families feel valued
e We Delieve that as individuals, schools and communities we achieve better outcomes working in
supportive partnerships
e We value the experience skills and knowledge of all stakeholders within our Trust and believe we can all
learn from each other
e We will work to ensure shared services work to benefit all members of the Trust and facilitate excellence
in teaching and learning and ensure value for money
e We will collaborate as school leaders to develop opportunities for the expansion of professional
progression and the sharing of expertise across the Trust

Educational Excellence

o We will as Trust members contribute to education research both external and action research based

o We will expect all staff to be working towards attaining excellence in teaching and learning

o We will ensure that all schools demonstrate the specialist nature of their school and promote exemplary
practice across the Trust

e We will ensure that all schools maintain a wide perspective on educational development and look to use
external advisors and/or trainers to develop new areas of expertise

e We will promote collaboration with schools and professionals external to the Trust to the mutual benefit
of all learners with SEND

o We will as a Trust advocate for the learners and their families across a range of services

Transforming Lives Through Educational Excellence
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Objectives, Strategies and Activities (continued)
Strategies to support development include:
e On-going curriculum review and development.
e Personalised learning pathways for all students.
e Rigorous monitoring and evaluation processes to track individual progress with opportunities for planned
targeted interventions where necessary.
e Regular multi-disciplinary meetings to support individuals.
e Regular and appropriate medical interventions planned across the school day.
e Regular and appropriate therapeutic interventions planned throughout the school day.
e Access to technologies to develop control skills.
e Regular parent teacher meetings to review progress and individual needs.

The schools produce comprehensive School Improvement Plans annually which provide detailed information on all
priorities which are monitored by the LGBs. The Trust also produces an Improvement Plan

Public Benefit
The Trustees have complied with their duty to have due regard to the guidance on
public benefit published by the Charity Commission. The Trust promotes
education for the benefit of the local communities of Southampton and

Hampshire.

In setting our objectives and planning our activities the Trustees have carefully
considered the Charity Commission’s general guidance on public benefit.

Transforming Lives Through Educational Excellence
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Strategic Report
Achievements and Performance
During the year, the Trust has built on its strong foundations of outstanding teaching and learning across both schools,

further strengthening collaboration and consistency in practice. Work was completed to establish a set of shared
teaching and learning principles across the Trust, providing a consistent framework to guide practice in all schools.
Trust leaders have met regularly throughout the year to maintain momentum, ensure a clear strategic focus, and drive
improvement with pace and impact across all areas of provision.

Rosewood Free School completed further curriculum development work and added further layers of detail to the
ImPACTS assessment framework. Work has been carried out during the year with an IT partner to automate the
ImPACTS assessment, and it is hopeful that it will be launched to the wider community of users during the 2025-26
academic year. Rosewood school has also reworked its offer for continuing professional development to closely match
the school’s approach to PMLD education. Staff have a clear tiered pathway of training available as they progress
through their career in school.

Great Oaks School strengthened its trauma-informed ethos across the whole school. Staff have deepened their
understanding of trauma-responsive practices through focused training on the PACE (Playfulness, Acceptance,
Curiosity, and Empathy) approach, Emotion Coaching, and restorative practices. In addition, the initiatives introduced
in 2023-24 around executive functioning have been further embedded, enabling staff to develop a deeper
understanding of pupils’ learning needs and to tailor educational strategies more effectively to support their progress
and independence.

The Trust has also developed its approach to communication, ensuring that all learners have access to appropriate
communication pathways and modes of interaction, including AAC devices and intensive interaction approaches. Work
has continued to enhance the Trust’s signposting offer for families, particularly to support them during key transition
points, ensuring that guidance and resources are easily accessible.

A review of EHCP processes has been undertaken, particularly at Years 9, 11, and 14, to strengthen teachers’ skills in
writing clear and meaningful outcomes that reflect each learner’s progress and future aspirations. In addition,
collaboration with Early Help colleagues has focused on developing resources and provision for families requiring
support at an early stage, helping to address needs proactively.

Transforming Lives Through Educational Excellence
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Achievements and Performance (continued)

Staff development has remained a key priority, with a clear understanding that investing in professional growth directly
contributes to improved outcomes for learners. The Trust has continued to strengthen its Training Hub, which provides
specialist support and training in SEN both within Trust schools and across a wide range of external settings. Training
programmes have been delivered to staff internally and jointly across schools, as well as to professionals in mainstream
schools, resource provisions, and adult day services. In addition, Trust trainers have led the development and delivery
of training for Higher Level Teaching Assistants in special schools across the city and beyond.

Although pupils at Great Oaks and Rosewood Schools are working significantly below age-related expectations due to
their learning difficulties and special educational needs, they continue to make strong and meaningful progress towards
their individual learning goals, reflecting the impact of outstanding teaching and well-targeted support.

Both Rosewood School and Great Oaks School are committed to maintaining the highest standards in educating pupils
with Moderate, Severe, and Profound and Multiple Learning Difficulties, as well as Sensory and Physical Difficulties.
The schools remain relentless in their pursuit of excellence, continually refining the quality of teaching and learning
through well-considered and reflective school improvement planning.

Transforming Lives Through Educational Excellence
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Key Performance Indicators
The Board of Trustees has reviewed the schools’ performance against key performance indicators:

Staff turnover - this is monitored monthly and termly by the Personnel Committee. Turnover of teaching
staff is 0.00% at Rosewood (0 teachers) and 10.43% at Great Oaks (6 teachers). Support Staff turnover at
RWS is 7.10% and GO is 21.40% (including bank staff).

Income streams — DfE (Department for Education) grants and Local Authority funding, alongside any other
dedicated sources of income are monitored termly by the Board of Trustees. The schools prepare yearly
budgets and rolling forecasts. The schools aimed to achieve a joint outturn of around zero for the year. A
CIF Bid for the Roof at Great Oaks was awarded on appeal, therefore the cost to the school was not
included in the budget forecast. Avenues College closed during the year, which was not known when the
budget was set for Rosewood, meaning there was a deal of uncertainty of the effects of these decisions
on the outturn until part way through the year. Rosewood ended the year with a small deficit, and Great
Oaks with a moderate surplus before actuarial gains and losses. Opportunities to generate additional
income are constantly sought and this is generally in the form of sharing expertise with other special
schools through the provision of training, which will be identified through the new Training Hub in the
future. There are a small number of regular lettings arrangements that produce a small income for the
Trust.

Number of students — The Headteachers lead the schools’ marketing strategies.

Rosewood Free School currently has 76 pupils on roll and is expected to rise to 77 during the 2025-26
academic year. Great Oaks School currently has 351 pupils on roll which will increase over the next 5 years
due to on-going expansion.

Great Oaks School have two offsite provisions — Green Lane (South Site) and Bugle House. The number of
pupils attending these off- site provisions is 87 (8 at Bugle House and 79 at the Green Lane site).

The Trustees had requested both schools monitor staff absence and at 31st August 2025 RWS absence is
7.94% and GO absence is 6.10%.

Achievement and Attainment — The Headteachers lead the schools’ rigorous monitoring and evaluation
programme to ensure that standards are challenged and improving. The schools have good reputations
both locally and nationally.

Going Concern
After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy Trust has

adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues to

adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the going

concern basis can be found in the Statement of Accounting Policies.

Transforming Lives Through Educational Excellence
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Financial Review
The schools remain in a satisfactory financial position. The actuarial report on the Local Government Pension scheme

P— (LGPS) continues to identify no funding deficit under FRS102 and this can be seen
on the balance sheet again this year. The Trustees are aware that this is out of the
control of the Trust. Any “past service” element will be included in monthly
employer contributions following the Fund Valuation in 2019. The “past service”
element of contributions is part of a 25-year recovery plan which was put in place
following the 2010 Fund Valuation. In the opinion of the Trustees the current level
of funding by the schools continues to be sufficient to meet known future pension

contributions. This funding level is reviewed on a triennial basis.

The Trustees continue to review forecast income and expenditure during the year and ensure that funds available are
sufficient to meet educational needs. The Local Authority has confirmed a new Banding system which will be in place
for all Special schools in Southampton from the 2025-26 academic year. The Summer Term funding for 2024-25 was
also reviewed as part of this development. This has made a positive difference to the Top-up income portion of both
schools, making funding more equitable in comparison to other Special schools.

Inflation continues to challenge the budget setting process. Income and expenditure are scrutinised via the
Management Accounts each month and Key Performance Indicators are brought to the attention of the Trustees as
they become an issue and discussed.

The Finance Systems implemented in 2023, Xero for Education, along with Approval Max, which is an electronic
authorisation system is continuing to add value to the control processes put in place. It continues to revolutionise our
finance processes meaning costs are saved and auditing is more efficient. All Finance processes are automated and
paperless, saving on resources and storage space. Further training has been put in place for all staff using the systems,
which has led to greater confidence and consistency in financial management across the organisation, leading to
improved accuracy, accountability, and overall efficiency in day-to-day operations.

Transforming Lives Through Educational Excellence
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Reserves Policy

The Trustees will allocate a proportion of any surplus generated during the year to a contingency reserve. The purpose
of the contingency reserve is to enable the Trust to meet any unexpected change in funding levels or unexpected costs
that need to be incurred for educational purposes. The Trustees have agreed a target level of reserves of a minimum
£75,000 per school.

The reserves as at 31 August 2025 were:

e Unrestricted (free) reserves of £576,228 (2024: £431,512)

o Arestricted fixed asset fund of £13,263,116 (2024: £12,660,444), which can only be realised through disposal
of tangible fixed assets

o A pension deficit of £nil (2024: £nil)

e Other restricted funds of £675,374 (2024: £764,303)

o Total funds of £14,514,718 (2024: £13,856,259)

Investment Policy

It is the Trust’s policy to invest any funds not needed for the foreseeable future in interest bearing immediate access
savings accounts. Due to the decision by the Local Authority to review the banding system for Special schools, a more
certain picture of income has been painted, hence an Instant Access, higher interest rate “sweeping” account has
been opened. This is due to generate in the region of £10-£14k of interest annually. The Finance Committee has also
been discussing a higher interest 90 day account, the operating details of which will be discussed further in the new
academic year.

Principal Risks and Uncertainties

The Trust continues to have a relatively low exposure to financial risks. There are effective systems in place for control
of debtors and the Finance Team continue to work closely with debtors where issues have arisen, to great effect. The
Trust does not use any financial instruments and there is no material exposure to credit risk. Based on the Trustee
Improvement Plan, the Trustees undertake a comprehensive review of the risks to which the Trust is exposed. Systems
and procedures are in place to mitigate these risks where possible and they are listed explicitly on the Trust Risk
Register.

The Trust has carried out two internal Audit Reviews this year focusing on the Fixed Asset Register, and Good Estates
Management (GEMS) which the Trust is focussing on more closely in the coming years. The findings from the last
GEMS audit were compared to establish progress, which for the GEMS Audit are being collated into an action plan.
Clear progress had been made during the year on this area, and specific GEMS meetings have been held with SLT to
ensure a plan is underway towards compliance. Findings for the Fixed Asset Register were some recording
improvements which will be assessed and implemented where appropriate in the coming months.

Transforming Lives Through Educational Excellence
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Principal Risks and Uncertainties (continued)

Significant work has taken place to review Health and Safety policies and procedures, with compliance activity
completed across all school sites. The compliance checks introduced last year are now fully embedded within the
Trust’s regular processes, providing assurance that risks affecting Trustees’ statutory responsibilities, particularly
around maintaining a safe, compliant estate, are being monitored and acted upon. Martyn’s Law (The Terrorism Bill)
remains a key focus area, ensuring preparedness for forthcoming requirements.

Great Oaks successfully completed a CIF-funded roof replacement, with further bids in progress for essential fire safety
and heating works. Energy efficiency improvements at Rosewood, including potential window and door replacements,
also remain a priority to ensure buildings remain safe, fit for purpose, and financially sustainable.

The Vermont Close site continues to present risks due to the age and condition of the building, requiring further
investment through CIF bids for critical works such as fire door and heating system replacement. Work on the Every
Business Services system is ongoing to strengthen compliance monitoring, streamline actions, and improve visibility of
risk across the Trust. The GEMS Self-Assessment Tool is also being used to support future planning, ensuring that estate-
related risks are proactively identified, managed, and reported.

Key areas include:

« Government Funding

The Trust continues to have considerable reliance on Government and Local Authority funding through education
sector funding bodies. With potential changes in government and continued economic pressures, there continues to

be no assurance that policies or funding levels will remain consistent or increase in line with pupil needs and
inflationary conditions, although it should be acknowledged that Local Authority Funding Methodology has been
reviewed to take effect in the next academic year. Funding remains closely linked to pupil numbers and levels of need.

The risk is mitigated by:

0 Ensuring the Trust continues to deliver high-quality provision and outcomes. Rosewood Free School and Great
Oaks School have both been rated Outstanding by Ofsted, supported by strong monitoring and evaluation
systems that maintain standards and mitigate the risk of reduced pupil numbers. Rosewood has plans to
increase its PAN to 77 and attracts pupils from not only Southampton but Hampshire due to its quality of
provision and reputation. Great Oaks continues to be oversubscribed.

0 Maintaining strong recruitment strategies and a high-quality curriculum offer to attract and sustain pupil
numbers. Great Oaks School has reached 350 students in 2024-25 and is due to expand by a further 20 places
to 370 in 2025-26, as requested by the Local Authority.

* Reputational Risk

Strong safeguarding systems and IT acceptable-use processes remain in place to mitigate reputational risks.

Transforming Lives Through Educational Excellence
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Principal Risks and Uncertainties (continued)
» Health and Safety

Robust policies, procedures, risk assessments, and staff training continue to support compliance and safe working
practices, aligned with Academy Trust Handbook expectations.

* Premises

Appropriate insurance is maintained to protect against damage or theft. Continued investment in estate condition,
compliance, and capital improvement projects supports safe and fit-for-purpose learning environments.

* Pupil Numbers

The complex health needs of pupils with life-limiting conditions, at Rosewood Free School, remain an unavoidable risk.
However, strong community reputation, effective transition planning, and high-quality provision continue to support
sustained demand.

o Staffing and Absence Management
Ensuring appropriate staffing levels remains a key operational risk, particularly during periods of higher staff absence.
Maintaining safe staffing ratios with known and trained staff is essential for the safety and wellbeing of pupils and
the continuity of learning.

The risk is mitigated by:

0 Having clear absence management processes in place to ensure early support, monitoring, and intervention
where required.

o Developing a strong staff recruitment and retention strategy across the Trust.

0 At Great Oaks School, establishing an internal bank of staff who are familiar with pupils, systems, and
procedures. This approach ensures classes remain safely staffed and the school can continue to operate
effectively during periods of increased absence.

0 At Rosewood Free School, careful consideration is given to recruitment levels to ensure that staff are
appropriately trained to meet the complex health and care needs of pupils. The use of agency or external
supply staff is avoided, as this would not be safe or appropriate within the Rosewood context.

Transforming Lives Through Educational Excellence
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Principal Risks and Uncertainties (continued)
Estates Management

Premises and Estates has completed significant work using GEMS to complete a strategic review of Premises
and Estates. The Estates vision is being reviewed in light of the current information and a strategic action plan
is being developed.

The MAT buys into the Local Authority Health & Safety and estates SLA and is audited by an external health
and safety expert to ensure compliance with relevant regulations. Action plans are developed from these
reports and work is prioritised and carried out as necessary.

Health and safety issues, including near misses, are logged, and addressed on each site separately. These feed
into the H&S Report which is discussed and addressed during the Health & Safety committee meetings that
take place each term, with representatives from each school, the Governing Body and the Trustees. These
meetings are minuted to keep track of agreed actions.

Members of the estates team continue to complete ongoing training to ensure all sites remain safe and well
maintained.

Senior Management complete regular site walkarounds to identify any health and safety issues which need to
be addressed with the Estates Team.

Fundraising

As part of its work within the community, the Academy Trust undertakes fundraising activities, for example through
raffles, cake sales, non-uniform days, Christmas Fayres etc. The Academy Trust raises funds in order to support its own
operations and also to make donations to local and national charities. The Student council at Great Oaks nominates a

Charity for the year to fundraise for. The Academy Trust undertakes all such activities itself, with the help of its students
and their families.

We confirm that when fundraising:

No unsolicited approaches are made to members of the public.
No commercial participators are used.

No regularity schemes or standards are applicable.

No complaints were made to the Academy Trust during the year.

Transforming Lives Through Educational Excellence
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Streamlined Energy and Carbon Reporting

As the Trust has not consumed more than 40,000 kWh of energy in this reporting period, it qualifies as a low energy
user under these regulations and is not required to report on its emissions, energy consumption or energy efficiency
activities. Specialist Schools Trust Limited also does not meet the criteria for mandatory Streamlined Energy and
Carbon Reporting, as our turnover and assets are below the required thresholds. Although reporting is not required,
we are committed to reducing carbon emissions and advancing sustainability across our schools. Looking ahead, we
aim to further reduce our carbon footprint by investing in energy-efficient infrastructure, expanding biodiversity
projects, and promoting environmental awareness. Planned actions include exploring renewable energy options, using
sustainable materials in building projects, and enhancing outdoor learning environments. We will continue to
collaborate with local experts, staff, pupils, and families to ensure our sustainability strategy and action planning
remains dynamic and impactful, creating healthy, resilient, and environmentally responsible schools for generations to
come.

Plans for Future Periods

Looking ahead, the Specialist Schools Trust will continue to build on the strong foundations already in place across our
schools. Teaching and learning remain a real strength, and we plan to keep developing staff expertise through our CPD
programme and by growing the Training Hub so it becomes a central space for professional learning and collaboration.
As part of our longer-term vision, we are preparing for the expansion of an additional school site and remain open to
welcoming other schools that share our values and wish to join the Trust in the future. At the same time, we will
continue to strengthen our governance arrangements, ensuring well- structured boards, clear decision-making
processes, and a robust risk register aligned with statutory requirements and contextual risk planning.

Over the coming years, we will progress our five-year estates and IT plans and carry out regular auditing across key
areas of Trust activity, including finance, safeguarding, cyber- security and compliance. We will also continue to refine
our communication systems to support efficient day to day working across the Trust. Leadership development and
succession planning will remain important priorities to help maintain stability, while ongoing policy reviews will ensure
we remain aligned with best practice and any changes in legislation.

Funds Held as Custodian Trustee on Behalf of Others
The Trust does not hold any funds as custodian trustee on behalf of others.

Auditor
Insofar as the Trustees are aware:
e thereis no relevant audit information of which the charitable company’s auditor is unaware.
o the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The Trustees’ report, incorporating a strategic report, was approved by order of the Board of Trustees, as the company
directors, on 9 December 2025 and signed on the board’s behalf by:

Tony Boyle
Chair of Trustees
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Governance Statement

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Speciailist Schools Trust Limited has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE’s Governance Guide.

The Board of Trustees has delegated the day-to-day responsibility to the Zoé Evans, as Accounting Officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in accordance
with the requirements and responsibilities assigned to it in the funding agreement between Specialist Schools Trust
Limited and the Secretary of State for Education. They are also responsible for reporting to the Board of Trustees any
material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the Statement
of Trustees’ Responsibilities. The Board of Trustees has formally met six times during the year. Attendance during the
year at meetings of the Board of Trustees was as follows:

8/10/24 10/12/24 21/01/25 18/03/25 20/05/25 21/07/25
Trustee

Pradeep Athwal

2
2
2

N

<

Tony Boyle

Zoé Evans
Rosemary Gregory
Nick Le Prevost
Liz McCaughey
Malcolm Smith

Jane Williams

< < < < < < =< <
zZ z z < < < < <
< < zZ < < < < <
< < < < < < =< <
z z z z z < < <

<z z z < < <

Sue Williams

Y = Attended, N = Apologies Accepted, NA = Apologies not Accepted, NS = No Apologies sent, ? = Attendance Not
Marked, Blank = Not Required, CA = Consent for absence, - = Not applicable
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